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4 Quadrants
15 Minute Exercise - Get Your Life Back
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4 Quadrants
15 Minute Exercise - Get Your Life Back

• Closing Hot Seller Deals
• Negotiating / Creative Deals
• Closing Qualified Buyers
• Raising Money
• Finding stuff that works through other 

investors, masterminds
• Making Decisions
• Being Subject Matter Expert in REI

• Podio/CRM/Systems
• Facebook and PPC Ads
• Loading Autodialer/RVM
• Sending Weekly Mailings
• Taking Initial Seller Calls
• Seller Follow Ups
• Writing Offer Letters / Contracts
• Scheduling Seller/Buyer Appointments & 

Follow Up

• Pulling Seller Lists & Data Stacking
• Screening Leads
• Cold Calling
• Website Updates
• Defining processes

• Transaction Coordination/Title
• Managing & Delegating
• Lots of Meetings/Building Culture
• Finance & Accounting/Taxes
• Cash Management
• Scorecard/Metrics Preparation
• Managing Calendar & To-dos
• Scheduling & Managing Travel
• Planning anything long term
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Accountability Chart
Life Tool

Visionary
Owner:  ________________
• Define Vision
• Close Biggest Deals
• Raise Money
• New Markets
• Resolve Barriers/Obstacles

Integrator
Owner:  ________________
• Implements Vision
• Defines Roadmap/Plan
• Manages Resources
• Special Projects

Marketing
Owner:  ________________
• $$$  Spent
• # Leads

Inside Sales Agents (ISAs)
Owner:  ________________
• # Dials
• # Connections
• # Scheduled Appointments

Sales Acquisition Manager(s)
Owner:  ________________
• # Appointments Completed
• # Offers
• # Signed Deals
• # Closed Deals
• Profits $1,000

Dispositions
Owner:  ________________
•
•
•
•
•



Valuing Your Time
Life Tool

As a CEO, if you’re doing $10 an hour work, you’ll have a $10 bank 
account?
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Valuing Your Time
Life Tool

Imagine: 500 Hours (12 1/2 weeks) of your life back?



Scorecard
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